PEERS Goal Framework

PEERS Goals
e  Powerful
o [Lasy
¢  Emotionally Compelling
e Reachable (strategy is identified)
e  Student-focused

The Questions

“4 On ascale of 1-10, how close was the lesson to your ideal?

“  What would have to change to make it closer to a 10?

4 What would you see your students doing differently?

“  Describe what that would look like.

“+ How could we measure that?

4 Should that be your goal?

4 If you could reach that goal, would it really matter to you? Why?

4  What teaching strategy would you like to try to achieve your goals?
Identify / Focus

¢ Use the data to get a clearer picture of your current reality.

* Identify a change you want to see in the students.
» Identify a measurable student goal outcome.
* Identify a strategy to try.
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‘What is an effective goal?
“ Identifies a change in students.
“ Is measurable.
4+ Identifies a teaching strategy to implement

‘What is an individual PEERS goal you have as a result of the peer visitation?




